Agenda
Harper County
Board Of County Commissioners
Harper County Courthouse

Monday, January 28, 2019 - 9:00 a.m.
A. Call To Order

B. Pledge Of Allegiance

C. Public Comment
Citizens are encouraged to speak to items on the agenda when recognized by the
Chairman. Citizen desiring to speak to matters not on the agenda may do so at this time.
Comments are limited to five (5) minutes and the Commission will take no action on
items not on the agenda. Iltems introduced under Public Comment may be come agenda
items at a later date.

D. Approval Of Minutes
E. Payment Of Vouchers
F. Items Of Business

1. Road And Bridge - 9:15 A.m.

e Department Update

Documents:

WEEKLY 1 14-18 2019.PDF
GRADER 1 14-18 2019.PDF

2. Tracy Chance - Sheriff - 9:30 A.m.
o Department Update
3. Ami DelLacerda - HR - 9:45 A.m.
o Department Update
4. Elkhorn Valley Packing - 10:00 A.m.
e Business Update
5. Linda Langley - Internal Auditor - 10:15 A.m.
e Year End Accounting Update

6. Josh Swartz & Mike Sanders - 10:30 A.m.



e Career Education Opportunities Update - USD 361 & USD 511
7. Ami Delacerda - HR - 11:00 A.m.

e Executive Session - Non-Elected Personnel
8. Melinda McCurley - 11:30 A.m.

o Work Session

G. Correspondence

H. Adjourn


http://www.harpercountyks.gov/c83f1e55-6f44-4f72-816e-aaa55f29c465

HARPER COUNTY ROAD & BRIDGE
Weekly County Commission Report
January 14-18, 2019

KENT STONEBRAKER-EAST FOREMAN

1. Mounted 2 new tires on Trailer 677. Changed out breaker at Freeport location. Trucks 217 &
305 hauling sand & shale to Rd’s 666-15 & 737-D. Graders patrolling after weekend rain.
Straightened leaning signs. Excavator 635 removing trees in ditch along Rd 755-C.

2. Helped Bridge Crew with repairs at Bridge 694-23. Graders patrolling. Dozer 627 pushing
up sand at the Blanchat Pit. Excavator 635 removing trees in ditch along Rd 755-C. Truck
305 hauling sand to Rd 680-18.

3. Graders patrolling. Dozer 627 pushing up sand at the Blanchat Pit. Excavator 635 removing
trees in ditch along Rd 755-C. Truck 305 hauling sand to the Harper County Landfill.

4. Truck 605 hauling Loader 166 to help with trees in ditch along Rd 755-C. Excavator 635
removing trees in ditch along Rd 755-C. Moved Mowing Tractor 352 from Bluff City to the
Anthony Repair Shop. Dozer 627 pushing up sand at the Blanchat Pit. Graders patrolling.

5. Graders patrolling. Trucks 216 & 305 hauling sand to Rd 670-30. Dozer 627 pushing up
sand at the Blanchat Pit.

JIM THOMPSON-SHOP FOREMAN

1. #256 JD 670G, service job @ 6,440 hours. #410 Hyster Forklift, won’t start —fixed
electrical wiring. DOA 2012 Ford, service job @ 119,193 miles.

2. Sheriff Department 2018 Dodge Pickup, service job @ 8,564 miles. #256 JD 670G,
replaced motor belt @ 6,440 hours. DOA 2011 Dodge Van, started replacing both front
headlight assembly’s.

3. DOA 2011 Dodge, finished up headlight assembly installation. #216 2006 Sterling Truck,
service job @ 252,756 miles.

4. #632 CAT Excavator, service call-sos sample @ 1,231 hours.

LAWRENCE SMITH-WEST FOREMAN

Truck’s 118, 120 & 124 hauling sand to the Harper County Landfill cell & road to take care of
mud issues. Worked in shop greasing & cleaning machines. Sorted & re-worked sign holder
shelves. Cleaned floors & sorted metal & other materials. Assembled more signs to be installed.
Replaced & reset signs on Rd’s 747-X, 696-14, 694-1, 702-4, 737-S, 704-3 & 711-R. Grader
called out to accident to pull vehicle from water hole across fence line & to clean mud off
blacktop. Graders patrolling. Dozer 628 ripping & stockpiling shale at the Zimmerman Pit.
Moved Dozer 628 to the Leitch Sand Pit to push up & stockpile sand.

BRANDON HEKEL-BRIDGE FOREMAN

Worked on the Hyster Forklift. Loaded material for Bridge 694-23. Cleaned at the shop. Replaced
floor boards & put down new running boards at Bridge 694-23. Checked for needed repairs at
Bridge 670-15. Checked repairs at Bridges 694-23 & 711-R. Loaded & hauled scrap metal to
Cornejo in Harper. Unloaded shipment of guardrail & end caps. Welded brackets for east shop.
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HARPER COUNTY SOLID WASTE
Weekly County Commission Report
January 14-18, 2019

Closed the C/D cell due to rain/mud on Tuesday. Road & Bridge hauling in sand to put on roads
inside the landfill. We were able to open up the c/d cell around 10:00 a.m. on Wednesday.
Received 20-loads from H-Excavating/KDOT demolition. Cleaned MSW & sorted paint on
Thursday. Worked in the recycle center on Friday. Received a load of cardboard. Received 30-
loads of C/D & 1-load of MSW. A total of 57 recyclers for the week.
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